

	PIERRE GOFFIN
Digital Transformation Consultant  ·  CXO Advisor  ·  Interim Manager
	📧  pgoffingbs@gmail.com
📞  +32 499 97 86 90
🌐  https://www.linkedin.com/in/pgoffin/
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EXECUTIVE SUMMARY
Senior international advisor with hands-on experience driving complex digital transformation programmes across banking, utilities, insurance, manufacturing and public sector. From strategy to execution — equally at ease shaping vision at CXO level and leading cross-functional teams. Proven track record with Big 4 advisory companies, global corporations and European Institutions. Known for bridging operational and transformation in business, finance, technology with clarity, rigor and strong results orientation.
KEY VALUE PROPOSITIONS
	🎯  Strategic Alignment
Translates complex vision into actionable roadmaps — from ideation to change adoption
	🤖  AI & Digital Innovation
Expert practitioner in AI adoption, O365 Power Platform and related emerging technologies
	🏗️  Programme Delivery
Agile & Waterfall hybrid — SAFe, Prince2, PMI, Oracle OUM certified, ITIL, COBIT, ISO



	🔄  Change Management
Builds buy-in across stakeholders; coaches teams through transformation at scale
	📊  Financial & Risk Acumen
Deep expertise: SOX, audit, controlling, financial risk, regulatory compliance
	🌍  Multilingual & International
EN / FR / NL — Active across BE and EMEA Region


CORE SKILLS
	Functional
· CXO-level advisory
· Digital transformation strategy
· Process reengineering & BPM
· Operating model design and run
· Business development
	Programme Management
· Agile / SAFe / Scrum PO
· Waterfall / Prince2 / PMI
· ITIL, COBIT, ISO
· PMO & IT Factory setup
· Vendor & contract management 
· Product ownership
· Contract management including SLA
	Finance & Risk
· SOX auditing & compliance
· Financial controlling and reporting
· Operational risk management
· Regulatory & ISO assignments
· Shared service centres
	Technology & Tools
· AI & GenAI adoption
· O365 & Power Platform
· SAP S/4 Hana
· Salesforce / CRM
· JIRA, Confluence
· OWB and Clarity


PROFESSIONAL EXPERIENCE 
Goffin Business Services (GBS) — Freelance  ·  Consulting & Interim Management                                                                                      2003 – Present

European Commission – DG INTPA  ·  Public Sector    Jun 2023 – Present
Expert PMO Consultant — Horizontal Coordination & AI Champion
1. Setup and management of cross-sector coordination, strategy planning (OKR), oversight and reporting
1. AI adoption champion: deployment of Generative AI tools across all DG units
1. O365 / Power Platform expert and internal promoter; onboarding and coaching of staff
1. Continuous improvement governance and pain-point resolution
CEFORA (Cevora) — Brussels  ·  Education    Apr 2022 – Mar 2023
Head of Digital Transformation Ad Interim — IT Team Lead (10 people)
1. Rescued and stabilised a stalled digital transformation programme ("rescue mode" mandate)
1. Led team of 10 (PMs, analysts, developers); full P&L and budget accountability
1. Designed target operating model, IT factory governance, digital office and optimised roadmap
1. Managed external partners, recruitment, and stakeholder alignment at Board level
NRB / CILE — Liège  ·  Utilities    Feb 2020 – Feb 2022
Digital Transformation Advisor / Programme Coordinator
1. Led SAP S/4 Hana migration, Salesforce CRM, GED, ISO, GIS and web transformation projects
1. Designed PMO / IT factory and Digital Office governance frameworks
BNP Paribas Fortis — Brussels  ·  Banking    Nov 2014 – Dec 2016
Agile Methodology Coach & PMO Advisor — Group Digitalisation Programme
1. Coached 30+ Business/IT Project Managers in Agile (Scrum, SAFe) and Lean across all banking domains
1. Supported Agile transformation across payments, credits, investments, cards and accounts portfolios
Engie – Electrabel — Brussels & Paris  ·  Energy    Mar 2014 – Nov 2014
Scrum Product Owner — End-to-End Energy Trading Platform
1. Business representative for greenfield E2E energy trading platform involving Business, Finance and IT
1. Facilitated requirements formalisation, sprint ceremonies, testing and user handover
Royal Bank of Scotland — London  ·  Banking    Nov 2009 – Jul 2010
Expert Consultant — SOX Financial & Operational Risk (team of 10)
1. Assessed and redesigned RBS Corporate Banking risk governance and operating model
1. Led scoping, control design, implementation and testing; delivered enhanced segregation of duties
Shell EMEA — London / Hamburg / Athens / Stockholm  ·  Oil & Gas    Mar 2005 – Feb 2007
Expert Consultant — SOX Financial & Operational Risk (team of 10)
1. Led review and enhancement of financial risk & control frameworks across multiple EMEA entities
1. Involved top management, Finance and Risk IT in ensuring segregation of duties and effective controls
Cap Gemini Ernst & Young — Consulting Services    1997 – 2003
Senior Consulting Manager
1. ExxonMobil EMEA: led euro transition programme across Europe (50-person team), Brussels HQ
1. Fortis Investments: led E2E process improvement for fund accounting and reporting (team of 10)
1. Stater / ABN-AMRO: IT team lead of 30 for mortgage services platform
1. European Investment Bank: advisor for loan & credit process transformation
1. Europay/Mastercard EMEA: coordination of electronic payment services to European financial institutions
Crédit Lyonnais / Deutsche Bank Belux    1995 – 1997
Account Manager & Credit Officer — Corporate Banking
1. Sales of corporate banking solutions (loans, treasury, leasing, factoring, e-banking) to C-suite clients
Accenture (Arthur Andersen) — Luxembourg    1993 – 1995
Senior Auditor & Consultant — Banking & Asset Management
1. External auditor covering private, corporate and merchant banking, asset management and fund administration
EDUCATION & CERTIFICATIONS
	🎓  Education
MSc Business Administration (Finance & Marketing)
Université de Liège  ·  1987–1992  ·  First Class Honours
Teaching Assistant — IT & AI
ULiège & ESSEC Paris  ·  1991–1993
	🏅  Certifications
▸  SAFe 5 Agile / Scrum (certification in progress)
▸  Prince2  ·  PMI  ·  Oracle OUM — certified
▸  AWS Cloud Practitioner (in progress)
▸  AI & GenAI tools — continuous upskilling


TYPES OF ROLES
	1. Head of Digital Transformation 
1. PMO / Digital Portfolio Manager
1. IT Factory Manager
1. Program / Project Manager 
1. Methodology Coach 
1. Business Analyst / Product Owner
	1. Financial Controller
1. Corporate Governance 
1. Engagement Management
1. Service Offering Management
1. Audit and Certification



References and full assignment portfolio available upon request   ·   Open to assignments across EMEA in hybrid mode
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